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CEMA’S MISSION STATEMENT 


To effectively manage the production, pricing, 
distribution and disposition of eggs in 
Canada, and to promote the sale of eggs, 

so that: the consumer receives a supply of 


quality product at a fair price; the producer 


receives a fair return; opportunities in the 
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Change will be a necessity for 
egg producers and their industry 
partners. It will not be easy but it 
will happen. Our annual levy 
debates, a new GATT agreement 
and a Federal-Provincial Task 
Force signal the inevitability of 


change for our industry. 


he year 1993 presented considerable 
challenges for the Agency. In dealing with 
these challenges, change was required in the 
way the Agency did business and change will 
undoubtedly continue throughout 1994. 
The year began without agreement on the 


levy required to remove eggs in excess of table 


Report gf the Chairman 


requirements. With no levy order approved, the 
Agency was forced to suspend purchase of industrial 
product in January. That crisis led to an operating plan, 
one that saw an increase in provincial responsibility 
for industrial product removal. The 1993 dispute con- 
vinced most provinces that they should return in 1994 
to the single national levy system that has served the 
industry so well over the years. Unfortunately, Quebec 
has not seen its way clear to joining that single levy 
system, so controversy over levy still rules the day. 

The year also saw the end of our hopes that supply 
management in Canada could continue to operate 
under Article XI of the GATT agreement when, one by 
one, our allies were picked off in bilateral negotiations 
with the European Community and the United States. 
However, the excellent efforts put forth by CEMA’s 
management, by the Canadian Federation of 
Agriculture, and by the combined efforts of the five 
supply-managed industries, (the SM-5), resulted 
in tariffication and access agreements under which 
we should be able to continue to survive for years 
to come. 

Halfway into the year, the Board decided that new 
leadership was needed to guide CEMA through the dif- 
ficult restructuring of the industry long promised, and 
we were very pleased to be able to convince someone 
of the calibre of Keith McKerracher to join the Agency 
as Chief Executive Officer. His biggest challenge is to 


help the Board lead CEMA through the changes that 
must come about because of the new GATT agreement 
and to work with the Federal-Provincial Task Force put 
together by agriculture ministers to define and to help 
implement those changes. 

My admiration of the dedication of CEMA’s direc- 
tors, staff and management continues to grow and I 
appreciate the effort they have put forward, in concert 
with our many industry partners, to maintain a strong 
and profitable egg industry in Canada. 


OK. Sipe 


KEN TJADEN 
Chairman 


brewing business, the presidency of a soft drink 
company, the opportunity to create and lead 
Participaction, and to the leadership of Canada’s 
advertising agency industry, I am delighted to now 
be close to the farming business in which I grew up. 

My father was both an egg and a broiler producer, 
long before supply management, and I recall only too 
well the terror of a boy listening to his mother and 
father worry whether the prices were once again ready 
to fall and threaten the very survival of our way of life. 
I could not have imagined that I would one day be in a 
position to help the egg industry not only survive but 
flourish. You can understand why I am so pleased to 
have been chosen to head up CEMA’s management. 

I have been a CEO since 1968 and this is the fourth 
time I have been dropped into the leader’s chair. One 
expects to find troubles to fix, otherwise the chair 
wouldn’t have been empty. Often a new CEO has to 
undertake substantial internal reorganization before 
the external problems can even be addressed. I feel 
fortunate that CEMA is blessed with very talented and 
highly motivated people for it means that I can spend 
most of my time outside the office, dealing with the 
producers, the provincial organizations and the other 
stakeholders who hold the solutions to CEMA’s 
external problems in their hands. 

In my opinion, the forces are now lining up to bring 
the solutions to the problems facing the egg industry. 


Report of the ChiefoGbuecutive Uf hicee 


t was with great pleasure that I accepted the 
invitation of the CEMA Board of Directors 
to become its new Chief Executive Officer for 
I thrive on trying to solve difficult problems. 

After a career that has taken me around 
the world many times, and involved me in 


marketing research, the international 


People are seeing that the greatest threat to continued 
supply management for eggs is not the new GATT 
rules but rather the conflict among people in the indus- 
try. However, those same new rules mean that the 
Federal-Provincial Agreement that gave us life may 
have to be opened if only to solve the required unanim- 
ity among signatories before any substantive changes 
can be made. Thus the Federal-Provincial Task Force 
that GATT spawned may help to point us to the 
solutions that have eluded us for so long. 

There could not have been a better time to join 
CEMA to help lead the changes we must see to survive 
in a more competitive future. 


KEITH McKERRACHER 
Chief Executive Officer 


People do not allow the sky to 
fall. There will be evolution and 
we can shape that evolution. 
There is a collective wisdom in 
the farm community, a collective 
wisdom that will direct the 
changes we face. It is incumbent 
on those of us who work for 


CEMA to tap into that wisdom. 


While CEMA determines how 
many eggs must be produced in 


Canada, it is the provincial 


marketing boards who distribute 


‘their provincial shares to 


individual farmers. Provincial 


marketing boards are indispens- 


able to the orderly production of 


eggs, and because they know 


their individual regions best, they 


~ are ideally suited to delivering 


~ localized promotion programs 


CONSUMER PRICE INDICES — 
EGGS VS FOOD VS ALL ITEMS 


All items 


Food 


Eggs 


he Canadian Egg Marketing Agency is only one player in the long 


line of partners from producer to consumer. That’s why the need to 


forge partnerships is so important to CEMA and the 1,500 producers it 


represents. The provincial marketing boards are undoubtedly among 


the most important partners as the ability to operate an orderly mar- 


keting system for eggs depends on them. New operational strategies for 


managing supply, the development of marketing and promotional 


rartnerships. in Progress 


plans and the development of industry positions to 
take to government necessitate consultation with 
provincial boards. 

As in other years, promotion specialists with the 
Agency met twice in 1993 with their provincial 
partners to develop a marketing plan for 1994. 
Cooperation of provincial boards was necessary as we 
developed a quota retirement program, a trade strategy 
and a national quota exchange to be implemented in 
1994. A special meeting among provincial general 
managers and the Agency’s Chief Executive Officer 
identified areas of common concern, such as market 
returns and quota allocation. 


The most important partner for the egg producer is 
the consumer. Recognizing this, farmers, through their 
national marketing agency and their provincial market- 
ing boards, keep egg prices down to very reasonable 
levels. Since 1981, retail prices for eggs increased by 
only 12.4 percent but by 46.6 percent for all food! The 
prices received by producers increased by only nine 
percent. Compare this to the Consumer Price Index for 
all items which increased by 72.7 percent. 

CEMA has been very pleased with the partnership 
developed with egg processors through the Canadian 
Poultry and Egg Processors Council (CPEPC). Graders 
determine quality and bring the product to the retail 
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Eggs are an excellent buy for Canadians. Since 1981, retail prices for eggs increased by only 12.4 percent but by 


46.6 percent for all food. The Consumer Price Index for all items increased by 72.7 percent. 


sector. Through the national $75-million Industrial 
Product Program, breakers purchase eggs for processing 
into dried, liquid or frozen product. 

In 1993, we met with CPEPC on numerous occa- 
sions to discuss areas of mutual concern. These includ- 
ed the feasibility of selling eggs by weight, market 
returns on processed product and consistency of supply. 

Discussions on the development of a comprehensive 
industrial strategy begun in 1993 will continue in 
1994. Perhaps the biggest challenge facing both the 


ments made by CRFA during the multilateral trade 
negotiations and since have drawn into question 
whether a good partnership can be established with this 
Association. 

Finally, CEMA maintains a partnership with 
government. Supply management for eggs was devel- 
oped over 20 years ago as a unique response to 
successive cycles of high and low prices. To develop 
supply management, farmers had to enter a social pact 
whereby they agreed to supply eggs at reasonable prices 
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Eggs for processing are sold at U.S.-based prices to help Canadian breakers remain competitive with their U.S. 


counterparts. These prices, however, are substantially below the cost of producing eggs. How to cope with this 


growing sector while ensuring farmers receive adequate returns overall remains a challenge to be pursued in 1994. 


Agency and the Council centres on market returns. 
Processed product is less lucrative for farmers than 
fresh table eggs and now makes up about 17 percent of 
the market in Canada. At the time CEMA was formed 
in 1972, it made up less than five percent. It is hoped 
CEMA can determine with the Council the best way 
to use domestic supply to fill the domestic market for 
both fresh and processed product. 

CEMA has enjoyed strong partnerships with food- 
service operators who are anxious to receive the 
Agency’s chef-tested recipes. Time and time again, we 
have shown how a quality product can be prepared 
inexpensively and quickly by the foodservice operator. 

Unfortunately, our relationship with the Canadian 
Restaurant and Foodservice Association (CRFA) has 
been strained. The Association has been very critical of 
the very marketing system which has brought such a 
versatile and economical product to its members. 
Despite a meeting to try to resolve differences, state- 


to consumers. Ensuring that pact is upheld is the 
National Farm Products Council (NFPC). 

CEMA acknowledges the need for a supervisory 
authority, although from time to time there have been 
strains in the relationship with Council. It is incum- 
bent on both the Agency and Council to have a good 
working relationship and, in particular, ensure a shared 
and common vision of the future of the egg 
marketing plan. 

Consultations with Agriculture and Agri-Food 
Canada in 1993 were most pronounced in trade, food 
safety and quality matters. As the egg industry prepares 
to adjust for the new GATT agreement which becomes 
effective in 1995, extensive consultations will continue 
with this department in 1994 and be extended to other 
departments as well. 


Canada was honoured in 1993 by 
the election of Director Alex Craig 
to the Chairmanship of the 
International Egg Commission. 
The Agency recognizes the global 
environment we live in and is 
committed to working with egg 
producers not just in Canada but 


throughout the world. 
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Tariffs will replace 
the border restric- 
tions of Article 
X1:2(c)(1) in July, 
1995. Minimum 
imports entering 
Canada under 
reduced tariffs 
should be directed 
to the processing 


sector. 


t was recognized throughout 1993 that negotiators were deter- 


mined more than ever before to achieve a new GATT deal by the 


end of the year. With the two superpowers, the United States and the 


European Community, determined to bargain, it appeared likely a 


political framework would be achieved by December. 


We maintained our alliance with the Canadian Federation of 


Agriculture and the national supply management organizations in 


h Global 


pursuing a clarified Article XI:2(c}(i), the clause of the 
GATT agreement which permits import controls on 
products whose supplies are managed. 

Over the summer, CEMA developed a trade strategy 
which it brought forward to the national poultry and 
dairy groups for joint implementation. 

Consistent with that strategy, supply management 
representatives, including those from CEMA, attended 
missions to Tokyo, Geneva and Washington. The 
purpose of these missions was to develop alliances 
with farmers and governments of other countries. 

At home, three radio advertisements were broad- 
casted in 17 urban centres during the federal election 
campaign. Brochures were distributed to candidates. 

The end of the fight for a clarified Article XI was 
signalled when news was received that Japan had 
agreed to open its borders to rice imports. CEMA 
quietly prepared technical studies according to the 
guidelines established in GATT’s Draft Final Act. 

In Geneva, Canada attempted to achieve a bilateral 
agreement with the United States on agriculture issues 
but failed. Canada tabled its position and consistent 
with GATT guidelines, supported producers’ need 
for high tariffs to replace the border restrictions of 
Article XI:2(c}(i). 

Before negotiators had returned home from Geneva 
for Christmas, the United States was claiming that the 
tariffs, to be implemented in July, 1995, would be 


Environment 


illegal under the Canada-United States Trade 
Agreement. According to them, the 93.8-cent-a-dozen 
tariff for shell eggs put forward by Canada would have 
to be phased out quickly to zero. 

The United States is placing considerable pressure 
on Canada early in 1994 to change its position. In 
Canada’s view, the U.S. position that CUSTA has 
precedence over GATT is not supportable. While there 
is the possibility that a GATT member may challenge 
how our tariff levels were calculated, we believe this is 
not likely. 

In all likelihood, tariffs will fall over the longer 
term. Our challenge is to develop the programs neces- 
sary to increase competitiveness in the industry. 

Critical to the industry also are discussions on the 
minimum amount of eggs we must allow into Canada 
at reduced tariff levels. According to the Draft Final 
Act, this amount should be three percent of our con- 
sumption of eggs in Canada moving to five percent in 
six years time. 

CEMA’s position is that this minimum access 
should not be increased. Furthermore, all of this access, 
including the shell eggs now entering Canada under the 
CUSTA, should be taken up by processors. This would 
permit CEMA to recapture shell egg markets lost as a 
result of the CUSTA agreement. 


he reader is likely to have heard and read over the past few years 
many declarations that “if the egg industry wants to survive in 
Canada, it must change”. Although repeated often enough to have 
become a cliche, the need for change is evident. 
The failure of Canada to convince its trading partners to include a 
clarified Article XI in the new GATT agreement means that change ee — Me 
required by then! Studies the changes 


is essential. Article XI permitted a GATT signatory country to the egg industry. 


f Time for Change 


protect its food supply by controlling imports, so long 
as it so managed the domestic supply of a commodity 
to avoid the need to export large surpluses. 

The new GATT agreement, to come into effect in 
July, 1995, will replace those iron-clad border controls 
with tariffs. Without the import management 
afforded by Article XI, some producers may be tempted 
to break quota ranks. It may be necessary for every 
province to agree to set up new rules to govern produc- 
tion or else the industry may return to the chaotic 
conditions that existed in the feather industries before 
poultry supply management was born with CEMA 
in 1972. 

It was recognition of this that led Agriculture 
Minister Ralph Goodale to call for the creation of a 
Federal-Provincial Task Force to help define the 
changes that need to be made and to devise 
mechanisms to convince everyone to “sign on” to 
the new system. 

What changes are we talking about? 

We will be under tariffs in 1995 and before these 
have been reduced the mandatory 15 percent over 
six years, it is virtually a certainty a new round of 
international negotiations will begin to seek agreement 
on lower tariff levels. This could have implications at 
home. For example, over time there may be pressures 
to have our cost of production formula encourage more 


efficiencies for as tariffs fall, the need for Canadian egg 
producers to bring their costs more in line with costs in 
the United States will increase. 

While all of this is going on, the proportion of indus- 
trial product demand will continue to rise in Canada. 
With the increase, there will be additional calls for new 
ways to finance the marketing of industrial product 
other than through levies, most of which the consumer 
winds up paying in the retail price of eggs. 

The single biggest obstacle to change has been 
the requirement that all 35 signatories of the federal- 
provincial agreement that gave birth to supply 
management for eggs must agree to any changes in it. 
The removal of that requirement will be the largest 
challenge facing the Task Force as it studies the old 
agreement to get it ready for the new GATT rules. 

CEMA’s Board of Directors understands the need for 
change and its awareness of that led it to appointing a 
known “agent of change” as the new Chief Executive 
Officer. To demonstrate its support for change, the 
Board passed a resolution noting it is committed to the 
development of a new supply strategy, including an 
industrial product strategy, by October, 1994. 

How CEMA’s commitment to changes meshes with 
work of the Federal-Provincial Task Force remains to 
be seen. 


With anew GATT 
agreement coming 
into effect in 1995, 
even more change 
than usual will 

be demanded from 
Canada’s egg 
industry. CEMA’s 
management team 
meets on a regular 
basis to discuss how 
major events may 
impact all partners 


of the industry. 
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ae 
more expensive issue, and as 


tf 
* 


veh 


producer and indus: 


levels as well as an 


haring mechanism. 
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The levy is a collec- 
tive marketing tool 
used to distribute 
income on sales of 


Canadian eggs. 
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ederal-provincial operations see their fair share of challenges and 


this has certainly been no different for egg marketing. At CEMA, 


1993 proved the truth behind the saying “Necessity is the mother of 


invention.” The fund used to market industrial eggs in Canada 


achieved a positive balance for the first time since the mid-1980s. 


The Agency requires a new and fresh mandate to help producers grow 


their businesses. 


Back 


in Black 


LEVIES 

In late 1992, a Review Committee representing the 
signatories to the federal-provincial agreement for egg 
marketing proposed a national oper- 
ating plan and levy system 
for 1993. The proposal called for 
various degrees of provincial 

responsibility in the marketing 
of industrial eggs. 

Due to lack of unanimity, the 
proposal collapsed and we entered 
1993 without adequate financial 
resources and were forced to sus- 
pend the Industrial Product 

Program for the first time since 
it was initiated. 

Although provincial boards attempted to establish 
their own price support systems, efforts proved inade- 
quate. In late January, CEMA’s Board of Directors 
developed a variable levy system to enable us to 
operate the Industrial Product Program throughout 
1993. Each province’s levy was unique, reflecting 
the anticipated volume of product for which it would 
be responsible. 
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d by egss- 


The system also included a uniform four-cent 
levy from all provinces to market domestic industrial 
eggs in excess of target volumes established for 
each province. 

Price support for product within the target volumes 
was the responsibility of each province. Alternatively, 
Ontario and Quebec, having withdrawn from the 
national program, took financial responsibility for the 
removal of all their industrial product. 

By mid-year, it was evident that the provincial 
accounts were over-funded due to high industrial prices 
and a surge in table demand, particularly in the west. 
For the first time since the mid-1980s, the fund used 
to market industrial product domestically was in a 
surplus position. 

In July, CEMA organized a national producer forum 
in Halifax to discuss the levy program in particular. 
Producer representatives overwhelmingly endorsed a 
move back to a strong and equitable national system 
and industrial products program. 

We acted on this recommendation and worked 
with all provinces to return to a national uniform levy 
for 1994. In the fall, a levy order was presented to 
the National Farm Products Council (NFPC) but it 
was rejected until we agreed to Council’s pricing 
requirement. 


The NFPC required CEMA’s price be made up of no 
more than 8.5 cents a dozen for the Industrial Product 
Program and no more than two cents a dozen for 
administration. Consequently, levy which cannot be 
recovered from the market includes 1.5 cents a dozen 


Feed 36.0 


Feed, labour and pullets remained the highest cost items for producers in 1993. It cost the average producer 


92.4 cents to produce a dozen eggs in 1993, up 2.4 cents from 1992. 


COST OF PRODUCTION 

The national egg plan continues to base producer 
pricing decisions on the cost of production (COP} 
formula as it continues to give reasonable returns to 
producers and the most stable food prices to con- 
sumers. National price comparisons continue to show 
significantly lower inflation for eggs, in particular, 
than virtually all other food products. 

Controversy over our COP formula, however, 
continues. Council still has not approved the formula 
resulting from data collected by a national consulting 
firm in 1990. Of concern is the number of producers 
who refused to participate in the survey as well as the 
method for determining return to capital and labour. 

Due to the controversy over COP formulas 
generally, Council sponsored a workshop in June. 
The workshop featured presentations from industry 
stakeholders, consultants and producers of supply- 
managed commodities. 

The consensus was that too much emphasis is 
placed on COP formulas and the mechanics of cost 
gathering. Rather, participants concluded, supply 


for domestic product sales and one half cent a dozen for 
administration. The total levy for 1994 was set at 13.5 
cents a dozen. In spite of best efforts, Quebec was not 
able to agree to a national industrial product levy until 
more significant systemic change occurs. 


COST OF PRODUCTION — 
NATIONAL WEIGHTED AVERAGE 
FOR CANADA — CENTS PER DOZEN 


Pullet 18.5 


Depreciation 5.1 


Overhead 8.6 


Interest/Return 4.5 


Labour 19.7 


management should focus on 
consumer needs and flexibility 
in pricing, supply arrangements, 
quota distribution and managing 
change. 

As a result of the workshop, 
National Council committed 
to developing new guidelines for 
COP formulas. It is expected the guidelines will 
enable us to develop a transparent and acceptable 
formula to further the egg industry in Canada. 
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Pricing based on 
cost of production 
continues to give 
reasonable returns 
to producers and 
the most stable food 
prices to consumers. 
A workshop spon- 
sored by National 
Farm Products 
Council in June 
concluded supply 
management 
should focus on 


consumer needs 


_ 
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on the formula. Council is con- ; 


Bate 


exception. The labour and return 
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components developed were not 


tain approaches previously — ~ 


approved by Council. 


CANADIAN EGG 
DISAPPEARANCE — 1993 


Export 


Domestic Breaker 


Table Disappearance 


MANAGING SUPPLY 

CEMA recognizes the need to develop unique 
approaches to managing the national egg supply. We 
recognize that the federal-provincial agreement 
approach of pro-rata quota reductions is inadequate 
and unacceptable to many signatories. Consequently, 
the Agency and provincial boards have worked togeth- 
er to resolve regional supply and demand imbalances. 

In 1993, CEMA launched a Quota Retirement 
Program in which producers’ offers of quota to CEMA 
were assessed for their positive economic impact. 


BOXES (THOUSANDS) 


quota offers and purchases across Canada. Using a 
mechanism similar to that in Manitoba and Alberta, 
we will match and determine successful offers and 
bids. Every quarter, we will determine a market clear- 
ing price based on bids and offers received. 

All successful businesses must match supply to 
demand. In the egg business, this requires significant 
seasonal variation in the supply level. Production is 
high in the first quarter and lower in the last quarter of 
the year while demand tends to be the opposite. 
Seasonal pricing has encouraged many producers to 
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The year 1993 was a strong one for domestic processor sales. Preliminary figures show CEMA sales to domestic 


processors up 3.3 percent over the previous year. This domestic market strength impacted directly on export 


volumes. Sales to export markets show a 40 percent decline and were non-existent in the latter part of the year. 


Although approximately 71,000 hens were accepted for 


retirement, the program successfully removed 40,000. 

One province prohibited sales as it felt other 
provinces had not assured equal access to its produc- 
ers. In spite of this, the Agency noted that the concept 
of producers buying out fellow producers to eliminate 
the need for pro-rata quota reduction worked. 

Besides ensuring an optimum national flock size, 
effectively managing supply also involves the location 
and seasonal pattern of production. In terms of loca- 
tion, the Board adopted in 1993 for implementation in 
1994 a market mechanism to enable quota to move 
across the country as required. The National Quota 
Exchange will see CEMA act as a trading desk for 
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shift placements to optimize production patterns. 

Late in the year, the Agency recognized the need 
for programs that will improve seasonal production. 
The Board entered 1994 reviewing proposals for 
flexibility in the way we establish the maximum hen 
inventories permitted in provinces. We expect this will 
further encourage production in the right place at the 
right time. 


t’s hard to imagine how Agency business could take place 


without computer systems. Economists, accountants, programmers, 


communications and marketing personnel, field inspectors and staff of 


provincial marketing boards all have diversified system requirements. 


The information services unit ensures security of information 


and reliable, timely access to computer resources. It reviews available 


software to ensure only what is needed by the Agency is purchased. 


Highway to Information 


Attendance at vendor seminars and searching comput- 
er literature help to identify new products which may 
be of benefit. 

The heart of the Agency’s computer system is the 
central processor, nicknamed SID. Staff log onto SID 
through their terminals or personal computers. 
Capable of word and financial data processing, main- 
taining records of hen inventories and inter-provincial 
movement of eggs, and performing electronic mail and 
facsimile functions, SID has its software updated regu- 
larly. Plans for 1994 include increasing the efficiency of 
this main computer system. 

In 1993, microcomputers were installed for use in 
the administrative and operations divisions. They help 
us analyze foodservice market research, allow us to 
access Agriculture Canada data and are used for texts, 
graphics and spreadsheets. We will continue to intro- 
duce microcomputers when the needs are justified. 

In 1993, the Agency tested several new products. 
One shows promise for its ability to present and 
summarize high volumes of financial and statistical 
data. Another product is helping us establish a 
relational database to maintain address information 
and generate mailing labels for a marketing project. 


For 1994, several initia- 
tives have been planned. 
These include a review of 
the system used to record 
provincial hen inventories, 
the development of a 
market information data- 
base and further automa- 
tion of accounts receivable 
for recording levy revenues. 

In the longer term, the Information Services team 
is looking at methods of integrating provincial 
board computer systems to that of the Agency. Such 
an integration would minimize duplication and 
increase efficiency. 


The information 
Agency Operations, 


Services unit is 


Vital to 


The information 
needs of the Agency 
are varied and the 
information man- 
agement team can 
be counted on to 
meet whatever need 
arises. Whether it’s 
assessing the bene- 
fits of a new soft- 
ware package, 
repairing hardware 
or finding new ways 
to store and manip- 
ulate information, 
the members of the 
information services 


unit are there. 


goal is to develop an indus ry 


standard for data on 


business in Canada. 


arketing eggs is more than creating awareness about our 

product. It is putting every effort into changing attitudes towards 
eggs. It is a commitment to egg producers to develop an industry that 
will reap benefits from long-term investment. Our success depends on 


¢ economi our ability to address changes. 


Se 


e Sy » 
| 


ey 


Coo 


Here are just two 
of CEMA’s many 
materials promoted 
in 1993. The cook- 
book Eggs Today 
shows how busy 
consumers can 
make quick, 
economical and 
nutritious meals. 
The Retail 
Merchandising 
Guide demonstrates 
how eggs can 
increase retailer 


profits. 


kbooks promote the 


Our program initiatives seek short-term results while our philosophy 


is to build on programs which can be sustained for a minimum of two 


Eggs Work! 


to three years. This 
seems to work best with 
our marketing environ- 
ment, permitting 
flexibility to change 
programs if needed. 
Marketing and pro- 
motion programs are 
concerned with the 
growth of the Canadian 
egg industry. An independent audit 
by Nielsen Marketing Research in 1993 confirmed that 
for the second consecutive year, egg sales are on the 
increase in Canada. And CEMA’s own calculated 
table disappearance shows a three percent increase 
over 1992. 


USCOVER 7 
D. SCOVER: THE TREASURE 


use of eggs- 


THE CHALLENGES 

Increasing consumption of shell eggs continues to 
be our greatest challenge. We view both the recession 
and the consumer’s changing attitude towards healthy 
eating as opportunities to promote and reinforce the 
economic benefits and nutritional merits of eggs. 

Establishing partnerships with retailers was a 
priority in 1993. Retailers have traditionally viewed 
eggs as a “loss leader” and therefore are hesitant to 
promote their sale. By establishing partnerships with 


retailers, CEMA can 
demonstrate how eggs 
increase overall sales. 

Challenging the 
cholesterol myth is a 
key function of the 
nutrition communi- 
cations program. 
Although the con- 
cern about dietary 
cholesterol may 
have peaked, both 
consumers and health 
professionals are still 
confused about eggs and 
their contribution to a 
healthy diet. 

In our foodservice pro- 
grams, we position 
Canadian eggs as making 
good business sense and 
encourage operators to put 
more eggs on their menus. 


CEMA’s many pro- 


motional materials 
are purchased by 
THE SOLUTIONS 

Hard hit by the recession and 
open to new concepts and ideas, the 
foodservice industry is now looking 


egg producers who 
are proud to show 
off the commodity 


they produce. 


EGGS — A PERFECT FIT 
COST OF 20 GRAMS OF 


PROTEIN 


Beef Egg 


N4Z0G did SYV1100 


Ground Turkey Milk Chicken pares Stewing Round Processed Canned Pork Pork Weiners Canned Frozen Yogurt 


Liver Beef eans Beef Steak Cheese Salmon Chops Sausage Tuna Fish 


Fillets 


Over the past decade, consumers have become increasingly concerned about the food they eat. Research 


indicates that more than 70 percent of consumers consider nutrition to be extremely or very important, and they 


look for nutrition information on the labels of foods they are buying for the first time. 


This increasing demand for nutritious food is great news for egg producers! Not only do eggs provide a 


wide variety of essential nutrients, they are fast, easy and one of the least expensive sources of the highest 


quality protein. 


Two whole eggs are an excellent source of protein, riboflavin, vitamin B12 and vitamin D and a good source 


of phosphorus, pantothenic acid, folacin and vitamin A. 
They are the perfect fit for today’s busy lifestyle! 


to the convenience, versatility and profit potential of 
our Canadian egg. By targeting family-style and casual 
restaurants, the largest growing segment of this 
$27-billion industry, we have been able to maximize 
the impact of our marketing dollars to emerge as an 
industry leader. 

Our effectiveness can be best illustrated by the 
success of our national 1993 direct mail campaign 
“Here Comes the Sun”. Just over 16 percent of the 
some 10,000 operators receiving the mailing responded 
with requests for further information, a response rate 
that compares exceptionally well to industry stan- 
dards. Partnerships were highlighted in 1993 with the 
“Egg ‘n Pastafest” Borden Catelli partnership promo- 
tion. For the fourth year, we have issued a foodservice 
calendar which, like its predecessors, received many 
favourable comments. 

For retailers, CEMA developed a merchandising kit 
and launched a program to promote eggs with other 
products. By establishing strategic alliances with high 
profile manufacturers and developing in-store display 
materials, egg sales and usage are projected to continue 
trending upwards. 


Clearing up 
the maze of 
confusion 
surrounding 
cholesterol 
and fat 
remains a 
top priority. 
We promote 
consistent positive messages about the 
place of eggs in a healthy, balanced diet. Maintaining 
partnerships with credible third parties such as the 
Canadian Dietetic Association and health professionals 
helps us reinforce our nutritional messages with con- 
sumers. 

In 1993, the positive nutritional merits of eggs were 
promoted to approximately 275,000 health profession- 
als through trade advertising, to more than 30,000 by 
direct mail, to 1,600 at professional conferences and to 
more than 7,000 dietitians. Health professionals are 
interested in our material, evidenced by their requests 
for our new publication Nutrition in Your Practice. 

Television remained the core of CEMA’s Marketing 
Plan. 


S, 


the benefits and mtr : 


Here Comes the Sun 
mailers went to 
about 10,000 food- 
service establish- 
ments during the 
national spring and ; yt 
summer promotion. tory agencies, health Se 
The direct mail io aioe 
campaign gave 
CEMA an opportu- 


aa 
professionals, educator 


nity to start build- : 
; ; the media 
ing a national mail- 

ing list which can 

be used by CEMA 

and provincial 


boards in the future. 


THE FUTURE 

1994 will present even greater opportunities to put 
more eggs in the consumer’s foodbasket and on the 
foodservice menu. Our resource materials are credible 
and sought after, our partnerships effective and recog- 
nized and our national promotions consistently exceed 
industry standards. Most of all, eggs give Canadian 
consumers what they need: quality, price, availability, 
nutrition, convenience and versatility — truly the 
Canadian solution! 

Sales continue to increase and consumer atti- 
tudes towards eggs are becoming increasingly more 
positive. CEMA will be capitalizing on these changing 
attitudes and maximizing visibility of our product to 
the consumer. 

Change, and our ability to respond to it, will set the 
pace for 1994. With our industry partners, we will 
build a solid marketing foundation. Strengthened by 
provincial partnerships, we will continue to be respon- 
sive to industry needs and work towards a great future 
for The Canadian Egg. 


omote nutrition for 


Through posters, We pr 
all age groups: 


CEMA’s four 
nutrition posters 
geared for schools 
are based on 
Canada’s Food 
Guide to Healthy 
Eating. They show 
how eggs are 

part of a healthy, 


balanced diet. 


EEGs WLR = CRT 


EMA’s nine operations inspectors ensure that each province 

produces eggs according to the rules laid down in the federal- 
provincial agreement. They visit every egg farm to monitor 
hen inventories and verify these with the inventories reported to 
the Agency by provincial marketing boards. 

One inspector’s duties concentrate on the industrial product 


program. He develops procedures to verify that eggs declared by 


On the Farm 


provincial boards to be excess table requirements 
do in fact go to breakers for processing and are not 
“recycled” back into the table market. 

The inspectors also provide a very important 
service to improve the safety of eggs, for they rate each 
producer’s adherence to a set of recommended farm 
practices known as the Code of Farm Management 
Practice. This Code was developed as part of our 
National Salmonella Control Program. 

The inspectors have varied backgrounds, from 
managing a major egg grading plant to being an opera- 
tions manager of a large egg laying and poultry farm. 
Despite these varied backgrounds, all partners to the 
federal-provincial agreement for egg marketing can be 
assured provinces are treated equitably because the 
inspectors receive the same training. 


% of National 


Canadian eggs 


for quality, are produced with an eye 


Grown in the 


quantities needed 


must be produced 
according to the 


: a rules laid down in 
Each year, our inspectors attend a training 


seminar to review procedures. In 1993, a highlight 

of the seminar was a review of the Code of Farm 
Management Practice and the new rating sheet intro- 
duced in April to ensure inspectors use the same 
criteria when rating farms. 

The rating serves as a tool, establishing a starting 
point from which producers can measure their 
bio-security programs. A computerized listing of 
ratings will enable CEMA to track improvement over 
time and concentrate on specific areas requiring 
additional work. 

Each inspector, too, is committed to good 
animal husbandry. Our Code was developed to limit 
salmonella and other bacteria on the farm but also 
addresses animal husbandry. 


the federal-provin- 


cial agreement. 


Layer Inventory 


Province Allocation Allocation 1993 average ALLOCATIONS AND INVENTORIES — 
British Columbia 2,223,045 12% 2,144,868 1993 
Alberta 1,473,809 8 1,411,844 
Saskatchewan 780,811 4 741,663 

Manitoba 2,124,430 12 2,040,554 

Ontario 6,804,958 38 6,527,245 

Quebec 3,007,222 17 2,810,541 

New Brunswick 389,507 5, 378,282 

Nova Scotia 780,816 4 747,776 

PEI 119,542 1 110,611 
Newfoundland 362,058 2 329,167 

Canada 18,066,198 100% 17,242,551 


by consumers, they 


yt 
4 


are important in the produ ti 


AVERAGE NUMBER OF LAYERS 93 92 91 90 89 88 87 86 85 84 83 


PER PRODUCER BiG, 15123 14818 14788 14673 14879 15029 15122 14937 14667 14073 14470 
Alta. 12961 7036 6916 6454 6417 6481 6509 6426 6112 6014 6201 
Allocation Sask. 10010 10104 10001 9829 9512 8656 8550 8248 7790 7459 7342 
December 24, 1993 Man. 9745 9891 9614 9349 9178 9687 9646 9606 9727 9528 9836 
Ont. 11553 11347 10941 10560 10358 10580 10038 9501 9311 9253 9812 
Que. 20883 20589 18997 17856 17880 16992 17082 18991 18991 15597 13691 
NB. 21639 22081 20919 20906 18424 18164 17407 16711 16711 16062 15527 
N.S. 22309 22738 22106 20943 20453 20300 20300 19828 18535 18491 16868 
PEL 6292 5809 5618 5375 5078 4923 4605 4461 4605 4605 4355 
Nfld. 17241 15394 13016 14339 13687 14252 13388 12272 12623 12272 11976 
Nat. Avg. 12281 12096 11685 11285 11132-11244 —:10978 10748 10535 9871 10339 
NUMBER OF REGISTERED 93 92 91 90 89 88 87 86 85 84 83 
PRODUCERS PER PROVINCE Re 147 153 153 154 155 162 161 163 166 173 177 
Alta. 202 214 216 228 230 232 231 234 246 250 254 
December 24, 1993 Sask. 78 79 79 79 80 81 82 85 90 94 100 
Source: CEMA Man. 218 219 225 231 240 240 241 242 239 244 246 
Ont. 589 612 632 652 682 704 742 784 800 805 812 
Que. 144 149 161 171 175 190 189 170 170 207 247 
NB. 18 18 19 19 22 23 24 25 25 26 27 
NS. 35 35 36 38 40 42 42 43 46 46 52 
PELL 19 21 24 25 27 29 31 32 31 31 33 
Nfld. 21 24 32 29 31 31 33 36 35 36 37 
Total 1471 1524 1577 1626 1682 1734 1776 1814 1848 1912 1985, 
INTERPROVINCIAL MOVEMENT Seliers B.C Alta. Sask. Man. Ont. Que. NB. NS. PLE. Nfld. N.W.T. Yukon sates 
B.C. a 1440 240 1680 
Alta. 111515 MMMM 29973 15013 12066 20325 188892 
Sask. 40786 228287 269073 
Man. 17215 144690 150600 MMMM 206902 112594 3965 635966 
Ont. MEE 740840 740840 
Que. 78219 MMMM = 2500 611 81330 
NB. 110 4097 —_—_ 5797 
N.S. 8164 53223 16999 78386 
PELL. za 0 
Nfld. =a ) 
N.W.T. 1492 peste 1492 
Yukon [reer | 0 
as 169516 375909 180573 15253 294385 858131 55723 0 0 17610 16031 20325 2003456 
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Huditors Report 


e have audited the balance sheet of the Canadian 
Egg Marketing Agency as at December 25, 1993 
and the statement of operations and balance of 
funds for the fifty-two week period then ended. These 
financial statements are the responsibility of the 
Agency’s management. Our responsibility is to express 
an opinion on these financial statements based on 
our audit. 


Except as explained in the following paragraph, 

we conducted our audit in accordance with generally 

accepted auditing standards. Those standards require 

that we plan and perform an audit to obtain reasonable 

assurance whether the financial statements are free of 

material misstatement. An audit includes examining, 
_ on a test basis, evidence supporting the amounts and 
~ disclosures in the financial statements. An audit 

also includes assessing the accounting principles used 

and significant estimates made by management, 

as well as evaluating the overall financial statement 

presentation. 


In common with many agricultural product market- 
ing agencies, the Agency derives revenue from levy, 
service fees and contributions. Due to the structure of 
the egg industry and the inability to determine levies 
on farmgate sales, our verification of these revenues 
was limited to the amounts recorded in the accounts of 
the Agency and we were not able to determine whether 
any adjustments might be necessary to levy, service 
fees and contributions, excess of revenue over expenses, 
assets and balance of funds. 


In our opinion, except for the effects of adjustments, 
if any, which we might have determined to be neces- 
sary had we been able to satisfy ourselves concerning 
the completeness of revenue from levy, service fees and 
contributions referred to in the preceding paragraph, 
these financial statements present fairly, in all material 
respects, the financial position of the Agency as at 
December 25, 1993 and the results of its operations 
and the changes in its financial position for the year 
then ended in accordance with generally accepted 
accounting principles. 


Me bet fluke Moire 


Chartered Accountants 
Ottawa, Canada 
February 18, 1994 


fuditors Report to: 


The Minister of Agriculture 


Government of Canada 


The National Farm 


Products Council 


The Members 


Canadian Egg Marketing figency 


CANADIAN EGG MARKETING AGENCY Market 


Operations Administration ge ©1993 1992 
Accounts Account Total Total 
(schedule) 
ASSETS 
Current assets 
Cash and treasury bills . $ 1,400 BS DA 7AS3} $ 4,193 $ 1,646 
Accounts receivable 
(note 3) . 5,513 751 6,264 6,073 
Inventory — 98 — 98 154 
Inter-account receivable a 
(payable) (128) 128 - = 
% 6,883 3,672 10,555 “ 7,873 
i Fixed assets (note 4) = 302 302 373 
Balance sheet 
) oe : $ 6,883 $ 3,974 $ 10,857 $ 8,246 
= We ar eee ire LIABILITIES AND BALANCE OF FUNDS 
comparative figures for pee sae eee 
December 26. 1992 ccounts payable an 
ae i aa accrued liabilities | $ 5,019 $ 904 $ 5,923 $ 4,630 
(In thousands of dollars Naraaaeans a 7 . 1,150 
5,019 904 5,923 5,780 
Balance of funds 1,864 . 3,070 4,934 2,466 
Commitments and contingencies 
(notes 5, 7 and 8) 


$ 6,883 $ 3,974 $ 10,857 $ 8,246 


See accompanying notes to 
financial statements. 


On behalf of the Agency: 


OK Spd 


Chairman of the Board of Directors Chairman 6 


Committee 


Market 7 . , CANADIAN EGG MARKETING AGENCY 


Operations Administration 1993 1992 
Accounts Account Total Total 
(schedule) 
REVENUE 
Egg sales ce $ 21,087 $ - $ 21,087 $ 19,810 
Levy, service fees and contributions 30,854 8,526 39,380 29,984 
Provincial refundable levy (1,756) — 4 (1,756) ~ 
Net levy contribution ~ - = 11,032 
Interest and other income , 183 ; 171 354 674 
ae od ooo otatement of Operations 
EHPENSES ry 
.. Trade operations * e ~ 
Egg purchases‘ “43,535 a 943,585 47,952 a1 ( H q | ance o f F un q 5 
Packaging .. 918 = | ie 918 413 
Storage i . : 58 - " 58 . 19 
Transportation and handling 1,233 = Ber 1,807 
Third party verification 235 - 239 64 Fifty-two week period ended 
Interest 228 = 228 759 December 25, 1993, with 
Omer 19 . 70 Jee comparative figures for 
Quota retirement program 232; - 232 - December 16051092 
Overbase purchase program 218 ~ os 789 ‘ 
Fowl removal program — 25 - 25 Wikis a (In thousands of eollare) 
46,752 2 46,752 53,120 
Marketing = 4,789 “4,789 4,076 
Salaries *, = D247, e247 2,306 
Professional fees and consulting - 334 334 450 
Meetings and travel ~ 753% 753 912 
- Office - 217 gs Dil 193 
Research and development = 166 166- «ee 430 
Telephone and facsimile z 2 92°» 92 , 78 
Rent a 376 & 376 EeGl 
Communications ; a AS 240 240 = 5199 
Per diems © "ee Z - 179 179 185 
Other administrative ‘ = 123 : 123 116 
Depreciation and amortization ant en $ De ; A : 129 
Uncollectible levy, service fees : 
and contributions (3) 3 = (13) 
Donation of eggs ope A = 202 167 
46,951 9,646 56,597 62,722 
Excess of revenue over expenses # 
(expenses over revenue) ct wf 3,417 (949) 2,468 (222) 
“Balance of funds, beginning of period (1,553) eee OLS 2,466 3,688 


», 


_ 4 j » See accompanying notes 
Balance of funds, end of period $ 1,864 $ 3,070 $ 4938498 $ 2,466 to financial statements. 


CANADIAN FOG MARKETING AGENCY 


Notes to Financial 


‘Statements 


Fifty-two week period ended 
December 25, 1993 


(In thousands of dollars) 


J ACTIVITIES OF THE AGENCY 
(a) Objective of the Agency: 
The Canadian Egg Marketing Agency was established to effectively manage the production, pricing, 
distribution and disposition of eggs in Canada. 
(b) Levy, service fees and contributions: 
The provincial egg marketing boards have agreed to act as agents of the Agency for the collection, 
control and remittance of the levy imposed by the Agency. Further amounts are paid to the Agency by 
the provincial boards to finance the national industrial product removal system pursuant to the sup- 
plementary federal-provincial agreement and, in the case of Quebec and Alberta, through service fees 
payable pursuant to a commercial contract. 
(c) Removal activities: 
The Agency purchases, at specified buy-back prices, all eggs that meet Agency specifications that 
have been declared as excess to provincial table market requirements. These eggs are then sold to the 
domestic and export markets. 
(d) Service contracts: 
In 1993, the Agency entered into contracts with the Ontario and Quebec provincial boards. The con- 
tracts allow for the operation of provincial industrial product removal programs within the national 
system with each province being financially responsible for its own provincial removal costs. 
Moreover, the contracts require that national levies be remitted to the Agency. In 1992, these levies 
were net of provincial removal costs and are disclosed separately on the Schedule — Market 
Operations Accounts as Net Levy Contributions. This was not the case in 1993. 
(e) Provincial accounts: 
In 1993, the Agency’s financial responsibility for removal of industrial product was reduced to eight 
provinces. In those provinces provincial variable levies were collected to finance the removal of 
capped volumes of domestic industrial product. In addition national, domestic and export levies were 
collected in all provinces, including Ontario and Quebec, to finance the cost of industrial product in 
excess of the capped provincial volumes, including all export sales. Where a province’s domestic sales 
fell below their capped volume, the provincial levy was also responsible for the domestic cost of the 
export sales up to their maximum volume. The Provincial Account balances were reduced to zero 
through the accrual of a Provincial refundable levy as at December 25, 1993. 

The transactions have been shown separately in the Schedule - Market Operations Accounts 
under the Domestic Industrial Account as Provincial and National Pooled Accounts. 


0. SIGNIFICANT ACCOUNTING POLICIES 

(a) Basis of accounting: 

Operations are recorded in three accounts. The industrial product removal levy, service fees and con- 
tributions are allocated to the Market Operations Accounts, Domestic and Export. All transactions 
involving the buying and selling of industrial product are recorded in the Domestic Account for 
domestic sales of product and the Export Account for export sales of product excess to the domestic 
requirement. The administration levy, service fees and contributions and all administrative expenses 
are recorded in the Administration Account. 

(b) Inventory: 

Inventory consists of eggs declared to the Agency but unsold at the end of the period. These eggs are 
valued at the lower of cost and net realizable value. 

(c) Fixed assets: 

Fixed assets are recorded at cost. Depreciation and amortization of fixed assets are calculated using 
the straight-line method over their anticipated useful lives as follows: 


Asset Basis 
Office equipment 10 years 
Computer hardware and software 5 years 


Leasehold improvements over remaining term of lease 


3. ACCOUNTS RECEIVABLE CANADIAN EGG MARKETING AGENCY 


Accounts receivable consist of the following: 


Market December 25 December 26 
Operations Administration 1993 1992 
Accounts Account Total Total 
Levy, service fees and contributions 
net of allowances for uncollectible 
amounts of $111 (1992 - $142) $3,611 $ 640 $4,251 $ 4,257 
Egg sales 1,871 _ 1,871 1,678 
Other él ila! 142 138 
Ch yey) $751 7 $ 6,264 $ 6,073 
4 FINED ASSETS 
1993 1992 
Accumulated Net book Net book 
Cost depreciation value value 
Fifty-two week period ended 
Computer hardware December 25, 1993 
and software $ 581 $ 462 $ 119 $ 180 (In thousands of dollars) 
Office equipment 452 304 148 176 
Leasehold improvement 54 19 BS) 17 
$ 1,087 $ 785 $ 302 $ 373 


5. CONTINGENT LIABILITIES 

(i) Inter-account: 

(a) At December 25, 1993, the Agency had not received all the documentation needed to substantiate 
that all of the sales recorded in the export account were in fact export sales. In the event adequate 
documentation is not received, then a portion of these sales will be treated as sales to the domestic 
market. Accordingly, the net cost of these sales transactions will be charged to the domestic 
account. 

At December 25, 1993, the maximum contingent liability to the domestic account resulting 
from the undocumented export sales amounted to $461 (1992 — $3,897). 

(b) The Agency’s operation allows for the export of a portion of its domestic commitment sales under 
the domestic albumen rebate program. When proof of export for the albumen component of the 
domestic sale is received, the domestic cost of the exported product is charged to the Export 
Account. 

In 1994, a portion of the 1993 domestic sales may be included in a domestic albumen rebate 
resulting in a transfer of costs to the Export Account. As at December 25, 1993 the contingent lia- 
bility to the Export Account was not determinable. The charge to the Export Account is recorded 
when proof of export is received. 

(ii) Third parties: 

The export of albumen described in note 5(i)(b) also results in a rebate to the breakers. This liabili- 
ty was not determinable as at December 25, 1993 and the rebates will be recorded when proof of 
export is received. 


CANADIAN EGG MARKETING AGENCY 


Fifty-two week period ended 
December 25, 1993 


(In thousands of dollars) 


6. INTER-ACCOUNT TRANSACTIONS 


Transfers: 
(i) During 1993, the Agency established that a portion of sales originally retlected in the export 
fund were in fact sales that should have been charged to the domestic account (see note 5(i)(a)). 

The net cost of these sales transferred to the domestic account amounted to $971 
(1992 — $1,410). 

In addition, during 1993, a portion of the sales originally recorded as domestic sales were in fact 
export sales (see note 5(ii)(b}). These sales arise when product purchased as domestic commitments 
are broken down between yolk and albumen and the albumen portion is exported. As a result, upon 
receipt of proof of export, a transfer of the cost of the albumen product is made inom the domestic 
to the export account. 

The net cost of these sales transferred to the export account amounted to $2, 140 (1992 — $2,550). 

(ii) In 1993, as a result of the Agency’s operation of the provincial accounts, as described in Note 1|(e), 
$900 was transferred from the Export Account to the Domestic Industrial Account (Provincial). The 
amount transferred is the domestic cost of export sales in those provinces whose domestic sales 
were less than their capped provincial volume. 


7. COMMITMENTS 


The Agency is committed under the terms of operating lease contracts for the rental of premises, 
excluding operating costs, as follows: 


1994 $ 242 
1995 242 
1996 242 
1997 242 
1998 242 

$ 1,210 


8. CONTRACTUAL OBLIGATIONS 
During 1993, the Agency initiated a quota retirement program (QRP). Contracts under the 
program specify the quota’s price as well as the payment terms which range from twelve to 
twenty-four months. 

During 1993, payments under the quota retirement program totalled $232. Outstanding obligations 
under the program for 1994 and 1995 are $487 and $236 respectively. 


J. LEVY, SERVICE FEES AND CONTRIBUTIONS 

In 1991, Quebec withdrew from the Agency’s national industrial product removal system. 

Over a sixteen week period, net domestic and export levies in the amount of $1,741 collected by the 
board were not remitted to the Agency as there was no formal service contract arrangement (legal 
agreement) in place. In 1993, the net levies were received by the Agency. The Agency’s Board of 
Directors instructed that the net levies be used for the funding of the Quota Retirement Program and 
as such, they were recorded in the Export Account. 


10. COMPARATIVE FIGURES 


Certain of the comparative figures have been reclassified to conform with the financial statement pre- 
sentation adopted for the current year. 


I. STATEMENT OF CHANGES IM FINANCIAL POSITION 


No statement of changes in financial position has been presented as it would not provide additional 
meaningful information. 


Io. FINANCIAL STATEMENT APPROVAL 


These financial statements were approved by the Audit Committee of the Agency on February 24, 1994. 


eo 


1993 1992 CANADIAN EGG MARKETING AGENCY 


Total market Total market 


Domestic Export operations operations 
Account Account accounts accounts 
ASSETS 
Current assets 
Cash and treasury bills $ (26) $ 1,426 $ 1,400 $1,412 G C h iy i ll iy 
Accounts receivable 4,757 756 Doles 5,546 
Inventory 98 - 98 154 
Inter-account receivable A 
nae aa) aie frome liarket Operations Accounts 
. $ 2,798 $4,085 = $6,883 $ 3,383 
, Balance dGheet 
LIABILITIES AND BALANCE OF FUNDS 
Current liabilities 
Accounts payable and December 25, 1993, with 
accrued liabilities $ 4,371 $ 648 $5,019 $ 3,786 comparative figures for 
Demand loans = = = 1,150 December 26, 1992 
4,371 648 5,019 4,936 (In thousands of dollars) 
Balance of funds (1,573) 3,437 1,864 (1,553) 


$ 2,798 $ 4,085 $ 6,883 $ 3,383 


CANADIAN EGG MARKETING AGENCY t 1993 1992 


Domestic Account Total Total market Total market 
National — Provincial Domestic Export operations operations 
Pooled Account Account Account accounts accounts 
REVENUE 
Egg sales $ 166 $ 18204 $18,370 $20 eee 2 OS aoe LOA SAO 
i Levy, service fees and ; 
Ml af k ep ! 0 } cfd ! 1Ons H CCOUN ! ; contributions 8,349 12,549 20,898 9,956 30,854 21,597 
Provincial refundable levy - (1,756) (1,756) = (1,756) - 
Net levy contribution = = = ae = 11,032 
4 { d { E Men { 0 f Interest and other income 50 - 50 133 183 436 
Inter-account transfers 
mee f } : (note 6) 1,169 - 1,169 (1,169) - - 
Qperations and Deficit 9,734 28,997 38,731 -11,637 50,368 52,878 
EXPENSES 
Fifty-two week period ended Trade operations 
December 25 100%, with Egg purchases 7,910 27,662 35/072 7,963 45,535 47,952, 
comparative figures for Packaging 333 401 734 184 918 413 
December 26, 1992 pede a . ad i oe ee 
: Wee doit. Transportation and handling 13 934 947 286 233 1,807 
[In thousands of dollars} Third party verification 235 = 235 - 235 64 
Interest 156 - 155 73 228 759 
Other 46 - 46 24 70 165 
Quota retirement program - - - 232 Wp) - 
Overbase purchase program ~ - ~ 218 218 789 
Fowl removal program - - - INS as 52) 
8,743 28,997 37,740 SOUP 46,752 53,120 
Uncollectible levy, service fees ‘ 
and contributions ») - 2 (5) (3) (25) 
Donation of eggs 83 - 83 119 202 167 
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